
 

 

Dear campus community, 

I am pleased to share that on March 18, the University of South Carolina Board of Trustees approved our 
new strategic plan: Greater 2030.  Over the last year, we have diligently worked to build out a strategic 
plan to guide us through the next six years. 

This effort has been led by Dr. Pamela Steinke and Mr. Christopher Taylor, and has included input from a 
great many others: faculty, staff, students, alumni, industry and community leaders, system leaders, USC 
President Michael Amiridis, members of the Board of Trustees, and several other stakeholders. AASCU 
consultants Drs. John Jasinski and Mickey Burnim guided and facilitated the development of the strategic 
plan. 

The next steps involve establishing the implementa�on teams. Their work will include se�ng key 
performance indicators, developing matrices, and determining funding requirements. Currently, we’re 
building out the Greater 2030 website to house the strategic plan and provide updates on its goals. 

Our plan is to officially launch Greater 2030 in September 2024. I look forward to sharing the en�re plan 
with you soon. 

 

Sincerely, 

 

Dr. Bennie L. Harris 

Chancellor 


