




















































Change Management
Utilize the University’s Change Management staff if available.

• Provide “outside” viewpoints.
• Experienced with good and bad implementations.
• Knowledgeable about different avenues to get information to                                 

faculty and staff.
• Use the opportunity to update / refresh your website. 
• Develop a collaborative, ongoing communications document. 

https://docs.google.com/document/d/1GYmShwAHdg7jY0hZfiV43xPI36BSJJlHtRvqL5XPemo/edit?usp=sharing
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Strategic Communication
Communicate  and ! 

• Develop and utilize a shareable communications plan to stay 
on schedule

• Succinct, directed emails
- Work with the University Communications team early in 

order to access email groups.
• Digital screens
• Printable flyers
• Include website URLs and QR codes

 

https://docs.google.com/spreadsheets/d/1zTTigdf3VUGLwYQnEaKpd6HaS2Z49xoz6kbWikxLGEA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zTTigdf3VUGLwYQnEaKpd6HaS2Z49xoz6kbWikxLGEA/edit?usp=sharing


Strategic Communication
Communicate EARLY and BOLDLY! 

• Succinct, directed emails
- Work with the University Communications team early in order                              

to access email groups
• Digital screens
• Printable flyers

 



Training & Support
Cater to  learning styles.

• Record on-demand training that walks a user through the 
software – make sure to do this for all user types. 

• Develop detailed job aids specific to both the disclosure and 
review processes. 

• Schedule virtual open office hours allowing employees to meet 
and discuss questions, challenges, etc. 
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Implementation
• A phased roll-out is ideal. 
• Identify the first departments and communicate in advance – 

create a sense of excitement about being the first to try the 
new system. 

• Consider issuing a small number of disclosures one day, then 
taking the next two days “off” to allow for issues or bugs.



Post-Implementation

• Continue team meetings post-implementation to discuss any 
issues. 

• Work through challenging cases as a team to establish consistency.
• Establish timeline for delinquency notifications and when to 

escalate to supervisors.  
• Be a lifeline for reviewers but don’t do the work for them. 



CELEBRATE THE WIN



• Automatic feed from HRIS – new users get tasked day after entered 
• Ability to schedule assignment of disclosure to individuals or groups
• Task assignments for disclosers, reviewers, approvers, etc. 
• Escalating notices to supervisors for delinquent disclosures
• Automated signature / approval process for Management Plans
• Integration to Research’s Current & Pending system  

Automation



• College/Department
• Department/Section
• Status 
• Reporter
• Supervisor
• Has Active Management Plan

• Outside Entities
• Outside Activity
• Equity  
• Intellectual Property

Reporting



Overall Completion Rate
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*27 still awaiting signatures

COI Management Plans



Final Thoughts

• Define your key concepts and identify key stakeholders early. 

• Use resources across the University throughout the process.

• Have a contingency plan … or two!

• Celebrate the wins and learn from the “losses.”

• Provide easy to use tools / references for users.
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