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Learning Outcomes

• Establish baseline knowledge of the HECA Compliance Matrix
• Discuss benefits and limitations of the matrix
• Explore opportunities for use of the matrix as a tool for 

compliance



What the HECA is the HECA 
Matrix?



• HECA "provides the higher education community with a 
centralized repository of information and resources for 
compliance with federal laws and regulations"

• Created by the National Association of Colleges and University 
Attorneys (NACUA)

• Website:
– Compliance news
– Resources by topic & for developing/managing a compliance program
– Compliance Matrix



Compliance Matrix

• Lists key federal laws and regulations governing colleges and 
universities.

• Includes a brief summary of each law, applicable reporting 
deadlines, links to resources

• Can sort by topic, statute name, deadlines
• Compiled from publicly-available agency websites and relevant 

secondary sources



How to Use the HECA Matrix



Establishing Institution-Specific Regulatory Tracker

• Background

https://gwu0.sharepoint.com/sites/intranet-compliance/Lists/Regulatory%20Tracker/AllItems.aspx?as=json






Establishing Institution-Specific Regulatory Tracker

• Scope
• ~300 entries in the 

matrix
• Deciding how to 

structure your end 
product (e.g., 
static spreadsheet 
or something else)

• Building 
Relationships



Establishing Institution-Specific Regulatory Tracker

• Monitoring
• Create helpful 

resources
• Consider how you 

are going to keep 
up-to-date 
information

• Data & Reporting

https://gwu.box.com/s/bg5927bagstkj38ntpra79w5f2z73ocv
https://gwu.box.com/s/bg5927bagstkj38ntpra79w5f2z73ocv


For Strategic Direction/Risk-Based Decision Making

• Annual Planning
• Compliance Tool Assessment
• Scoping NEW projects
• Developing Regulatory Heavy Projects
• Decision Making During Resource Constraints 



Annual Planning

• Utilize “Last Updated” Column
• Look at old topics in new ways
• Gap analysis
• Compare to internal Risk Universe
• General brainstorming



Compliance Tool Assessment

• Filings Calendars
• Strategic Matrix
• Operational Matrices
• Risk Universe
• Enterprise Risk Management



Operational Matrix

• Set of matrices identify key compliance 
obligations for specific focus areas or 
departments.

Compliance 
Area          

Compliance 
issue being 
addressed

Compliance 
Sub-Area                        

Sub-issue of the 
compliance issue

Compliance 
Sub-Sub 

Area

Description                                                                                         
Description of the compliance subject matter and obligations 

with which the University must comply, whether promulgated 
by  law/regulation or University policy

Role(s), Office(s), 
or Department(s)             

Role(s), office(s) or 
department(s) 

responsible for meeting 
compliance standards

Compliance Lead                     
Person designated by 

senior administrator as 
responsible for the 
coordination and 

oversight of activities to 
meet compliance 

standards

Senior 
Administrator                        

Senior administrator 
who has supervisory 
responsibility for the 
compliance lead and 

ultimate responsibility 
for compliance

Gift Planning                                                                                                                                                                                                    

Office of Finance and 
Treasury (Controller)

                                                                     University - Advancement - Operational Compliance Matrix

This matrix is intended to assist in identifying where to address questions regarding compliance with various laws, regulations, and internal policies that are likely to affect the 
University.  The matrix is for general guidance only and is not intended as legal advice; nor is it a comprehensive list of compliance obligations, roles, or responsibilities.  Please 
contact the Office of the General Counsel or other appropriate office(s) for further assistance.  The responsible offices will update their respective matrices annually and/or 
when there are significant changes to laws, regulations, or policies.  

[NAME]t, Executive Director, 
Gift Planning

[NAME], VP for 
Advancement



Strategic Matrix
• The “big picture” overview of University-wide, 

inherently high-risk categories of key 
compliance obligations.

Compliance 
Area          

Compliance 
issue being 
addressed

Compliance 
Sub-Area                        

Sub-issue of the 
compliance issue

Compliance 
Sub-Sub 

Area

Description                                                                                         
Description of the compliance subject matter and obligations 

with which the University must comply, whether promulgated 
by  law/regulation or University policy

Role(s), Office(s), 
or Department(s)             

Role(s), office(s) or 
department(s) 

responsible for meeting 
compliance standards

Compliance Lead                     
Person designated by 

senior administrator as 
responsible for the 
coordination and 

oversight of activities to 
meet compliance 

standards

Senior 
Administrator                        

Senior administrator 
who has supervisory 
responsibility for the 
compliance lead and 

ultimate responsibility 
for compliance

Gift Planning                                                                                                                                                                                                    

Office of Finance and 
Treasury (Controller)

Athletics

                                                                     University - Strategic Compliance Matrix

This Strategic Compliance Matrix is an essential tool of the Institutional Compliance Program.  It is an inventory of high-level, University-wide key complaince obligations  The 
Matrix lists inherently high risk compliance categories, which were identified through peer benchmarking, best pratcies, and review of the University enterprise risk mangement 
report.  The Matrix facilitates awareness of hey compliance risks to senior mangement and board governance, and guides resource allocation.  It is updated annually or as 
needed.

… … … … [NAME]t, Executive Director, 
Gift Planning

[NAME], VP for 
Advancement

Advancement

… … …



Scoping New Projects

Examples:
• Sponsored Research 

Certifications Due Diligence
• Title IV Regulatory Review 

Financial Aid
• Developing questions for 

consultant engagements



How Do YOU Use the HECA 
Matrix?



Additional Considerations & 
Actions



Items for Consideration

• Resource Constraints
• General guidance not legal advice
• May be delays or omissions
• Campus applicability
• Only federal



How You Can Get Involved



How You Can Get Involved

Anna Moir, Senior Legal Resources Attorney
National Association of College & University Attorneys
(202) 833-5946 | amoir@nacua.org

As a NACUA member join the Committee on Legal Resources Library! 
- Rolling late spring applications, mention the HECA matrix in your Volunteer Form

Outside of NACUA? 
- Contact NACUA directly with updates throughout the year. (See contact information below)

mailto:amoir@nacua.org


Questions?


	Higher Education Compliance Alliance (HECA) Matrix: �A Tool For Your Institution
	Presenters
	Learning Outcomes
	What the HECA is the HECA Matrix?
	Slide Number 5
	Compliance Matrix
	How to Use the HECA Matrix
	Establishing Institution-Specific Regulatory Tracker
	Slide Number 9
	Slide Number 10
	Establishing Institution-Specific Regulatory Tracker
	Establishing Institution-Specific Regulatory Tracker
	For Strategic Direction/Risk-Based Decision Making
	Annual Planning
	Compliance Tool Assessment
	Operational Matrix
	Strategic Matrix
	Scoping New Projects
	How Do YOU Use the HECA Matrix?
	Additional Considerations & Actions
	Items for Consideration
	How You Can Get Involved
	How You Can Get Involved
	Questions?

